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Albertsons’

September 28, 2008

Albertsons-6045
1760 E. Charleston Blvd.
Las Vegas, NV 89104

To Whom It May Concern:

It has been brought to my attention that the Trolley that drops at 1700 E. Charleston at the
Albertsons Supermarket will stop service in the near future. As you know we have many
senior citizens that rely and utilize the Trolley to transport them to the grocery store to
purchase necessities. We are the only grocery store in this neighborhood that provides
this convenience to our senior citizens and it would be devastating to this community if
they could not utilize the Trolley. Not only would this affect the seniors but others
without transportation would suffer as well. In our suffering economy we need to
support the senior citizens of our community.

Please reconsider your actions to shut the Trolley down at this time and if you have any
questions you can contact me at 366-1550.

Sincerely,
bl KOS

Edna Kline
Store Director

Submitted at City Council

Date /&/é /b K Mem@ﬂ

ALBERTSON'S, INC. / GENERAL OFFICES / 250 PARKCENTER BOULEVARD / P.O. BOX 20 / BOISE, IDAHO 83726 / 208-395-6200
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Without adjustments to schedul

By ALAN CHOATE

REVIEW-JOURNAL

City officials want to slash
labor costs by $65 million over
the next five years in order to
stave off financial woes, and -
seek the cooperation of unions
that represent city employees.

ing as many as 46 layoffs
— would keep Las Vegas from
draining its reserves during
an economic downturn that’s
expected to last at least two
more years.

To get there, though, em-
ployees would have to first
agree to revisit their contracts,

ed raises, staff reduction possible
CITY FINANCES

Officials ' propose reducing
the 5 percent step increases to

2.5 percent. Along with annual .

cost-of-living raises of 3 per-

cent, this would bring annual-

raises to 5.5 percent, down

without the concessions.
“Absent that, my only op-
tion as the city manager is to

 reduce the size of the work

force,” said City Manager
Doug Selby. “We'd have to do

 The reduction, combined ~ and thenagreetoa 50 percent  from 8 percent. it pretty dramatically in order
with other measures outlined  reduction in the annual “step City officials warned of dire  to balance the budget.”
in a new city report — includ-  increases” to their pay. consequences and deeper cuts Said Mayor Oscar Goodman:

«We want to work this out—or !
there’ll be casualties.”
" The city’s largest union, the
‘Las Vegas City_ Employees.
‘Association, is willing to meet
with city: leaders but expects
all employees to come to the
tableaswell:  © .
«1t. could be all together at
once. It may be better to have
a series of meetings,” said the
union’s general counsel, Bruce
Snyder..“We are.willing to _be'
team players, and if something
needs to be-done, we will coop-
erate if possible” -

"~ “The ¢ity canno longer com-, |
penisate its custodians almost
double what the market is; nor ¢
_canrit cont

~ tiations, the city has identified -
»~ $11million in potential savings . |
thréugh consolidation, cutting |
rior:personnel expenses, and |
eliminating 83 full-time and
five part-time positions.. . .
_ Forty-two of those positions
are- vacant, said city spokes-
man . David Rigglemat. . The -
other 46 would be-layoffs if
the:City Council chooses that
coutse. - T - S
Contact reporter Alan Choate at achoate@
revie\giqumal.com or 702-229-6475.
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two programs was over $1 million. Since there is not enough work currently identified at
city sites, 33 percent ‘of the hours worked are spent at non-profits throughout the city.

Field Operations, Leisure Services, Neighborhood Services and Public Works attended

a meeting on August 29 to discuss ways that the community service and work program
could be expanded. Each department has developed a list of tasks that could be
performed by the community service/work program participants. The list will be vetted
by city management and the Attorney’s Office to ensure that the duties identified are
appropriate and do not violate collective bargaining agreements.

11.  Eliminate the City-Ride Bus System § '\/ )

Summary
Since the Regio sportation Commission (RTC) offers many similar and, in most
cases, precisefy the same type of bus route service the city offers, it is recommended

that consideration be given to eliminating the citywide bus route all together. The RTC
provides the service at a slightly higher rate, which may cause concern among the small
percentage of residents who take advantage of the service. If the City Council provides
direction to move forward, there will be an impact to approximately 11 personnel and a
budget of approximately $1 million. The overall goal of eliminating the service is to
reduce costs by transferring the service to another service provider.

12.  Conduct a Review of all Internal Service Funds

Summary

The initial review of internal service funds indicates fund balances have been growing
by approximately 18% per year accumulating funds in excess of what is needed to
recover the cost of operations and provide for a reasonable capital replacement plan. In
addition to the $7M previously identified as part of the “virtual” stabilization fund, there
may be an additional $15M that could be made available for stabilization by modifying
replacement schedules and practices. Additionally, it appears rates should be cut by 20-
25% to properly align them to the cost of operations. We will continue to evaluate the
transactions within the internal service funds to make the process much more
transparent and efficient.

13. Re-evaluate the Current Community Schools Service Delivery Model and
Staffing

Summary

Leisure Services is currently updating the community schools report from 2000 to reflect
the current information, programs and operations. In addition, the current review is
centered on the costs and impacts associated with converting Community School Board
employees to city employees. The Community School Board employees serve as class
instructors, Safekey instructors, summer camp counselors and fulfill other duties in
order for programs and activities to be offered at the Community Schools. The review
will include staffing models, number of board employees, costs associated with
employing board employees, average hourly wage, the number of new employees
needed to keep each hourly board employee to 19 hours a week, and the cost of full
time city employees for Community Schools and Safekey.
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